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Message From our Chairperson

Alison Punton

Chair of the Board of Trustees

Hello Everyone,
My name is ‘Alison’, | am the Chairperson at Stepping Stones, | joined the Board in 2018.

On behalf of our Board of Directors, thank you for considering the opportunity to become a
vital part of Stepping Stones. As a member led organisation, we are a board that consists of
service members and others, who are committed to supporting the mental health needs of
the community in West Dunbartonshire.

My own background is in social care, | spent a number over a of years both in voluntary and
statutory environments. | was attracted to working with Stepping Stones as it is a member led
organisation, committed to people of West Dunbartonshire, the community where | live.

Whilst our purpose remains the same, supporting common mental health issues, our
organisation has thrived and continued to develop over the years to meet the changing and
increasing needs. It will be our 35" Birthday in 2026 and we're keen to recruit to the Board,
and have a full team to help us achieve our mission and values.

The role of a Trustee is one where the Board have responsibility and overall governance of the
organisation. Being a Trustee requires commitment and engagement. It is a wonderful
opportunity to use your skills and experience to help shape the organisation, support people,
and contribute to our strategies.

| am particularly interested in welcoming service members, those from a relevant charity or
mental health background, and young people, onto our Board to help us with fresh
perspectives and energy into our planning. ‘

If you have no previous Board experience, that's okay as training is provided, we have a mix of
skills, experiences and perspectives. Becoming a Trustee can offer a rewarding personal and
professional development experience. Please read this pack to gather an overview of who we
are, the impact our work has, and the role available. If you think you could be our next Trustee
then | invite you to get in touch. | look forward to hearing from you!

Alison Punton - Chair of the Board
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At Stepping Stones our mission and aims are to:

1. To provide support and promote wellbeing to individuals and families in West

Dunbartonshire and the wider community, giving them the opportunity to cope with

and recover from issues that affect their mental health and wellbeing;

2. To provide a network of self-help groups that empowers and enables members of

Stepping Stones to develop peer support opportunities and participate more effectively
i within the wider community;

3. To provide counselling, therapies and support in the relief of issues that affect

mental health and wellbeing;

4. To insure mental health stigma is tackled when it exists, demonstrating ongoing

commitment to anti-discriminatory practice, equality and diversity;

5. To promote and organise co-operation in the achievement of the above objects.

To achieve this, we believe in, and use our Values. Our values are based on the
acronym BELIEVE.

e Be the best that we can be to support our people; The organisation will ensure
that it supports its human resource in whatever way it can to ensure our services
meet the expectations of the people who utilise them;

e Empower and enable members to connect with their communities; Support our
members to fulfil their potential and contribute to their communities in a way that
is meaningful and helps build their resilience and capabilities;

e Lead the way in addressing inequality in our communities;  Stepping Stones will
have a community presence and will undertake activities that address wider issues
that impact the way mental health is perceived in the public domain;

e Innovate so that we can be great at what we do; We will seek ways in which to
design services that have the greatest impact on our mission and maximise the
organisations potential;

e Empathise with and support those who reach out for help; We will ensure our
service portfolio is relevant and up to date and respond as quickly as we can to ‘
those who are in distress;

e Visualise a better future for people with mental health issues; We will ensure what
we do is available to all sections of the community by marketing our services
appropriately;

e Expect the best out of our staff, volunteers, trainees and peers; We will give our
colleagues the opportunity to be the best that they can by supporting them in their
aspirations for personal development to increase their competences and build their
capacity and resilience;
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What we do:

Stepping Stones provides a range of mental health support services to people who have mild to
moderate mental health conditions. The people who use our services are called ‘members’. The
services are person centred and collaborative in their approach and are informed by a number of
codes of practice and ethics; Health and Social Care Standards, the Scottish Social Services Codes of
Practice, the Confederation of Scottish Counselling Associations (COSCA), British Association for
Counselling and Psychotherapy and the British Association for Behavioural and Cognitive
Psychotherapies (BABCP) Code of Ethics.

The services include group work; peer support opportunities; 1:1 support with a mental health
support worker; guided self-help, bereavement support, Enhanced Guided Self Help and Person
Centred Counselling (PCC). Stepping Stones offers a ‘Support Service', which is registered with the Care
Inspectorate. A team of support staff help facilitate this service. Stepping Stones is a registered charity
in Scotland, it receives the majority of its funding from West Dunbartonshire Council Health and Social
Care Partnerships. However, certain core costs and projects are funded by other organisations or
fundraised income. The organisation and its Fundraising Volunteers are bound by the codes of the
Fundraising Regulator, OSCR, and best practice guidance from the Chartered Institute of Fundraising,.

Each year Stepping Stones receives approx. 1000 referrals. We currently offer a blended approach to
support delivery, with options for face to face, telephone, or video call appointments. Face to face
appointments are offered and encouraged where service members may get more out of the support
they are offered, however, since the Covid-19 pandemic began we have seen more people who are
looking for hybrid support. Support preferences are discussed with service members at the referral
and assessment stage.

Our reputation has been years in the making. We have good relationships with referrers, members
and our networks. Please note that when someone receives poor service, or a has a poor experience
with us, it can have a damaging impact on the good reputation it has taken us years to build. Our
Trustees help to ensure good governance, maintain our high standards of work, and adhere to our
policies and procedures.

Our Impact:

You can find out more about us and our work by visiting OSCR or by reviewing our accounts on
Companies House.

We are also a registered service provider, you can review our latest report and scores at the Care
Inspectorate online.

Every year, we publish an Impact report which gives you an overview of our activity from the past

year, for our most up to date news and activities please visit our website and our social media
channels.
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https://find-and-update.company-information.service.gov.uk/company/SC213904
https://www.careinspectorate.com/index.php/care-services?detail=CS2016353166&q=*:*&fq=!(ServiceStatus:$Cancelled$)AND(CompanyName:*stepping*stones*)AND(CareService:$Support%20Service$)AND((AccomPostCodeCity:*clydebank*)(AccomPostCodeNo:$clydebank$))&sort=&startr=0&message=%3Cb%3EResults%20for:%3C/b%3E%20,stepping%20stones,%20Support%20Service,%20clydebank&sCondition=null
https://www.stepstones.org.uk/wp-content/uploads/2025/09/Impact-Report-2025-Final.pdf
https://www.facebook.com/westdunbartonshire
https://www.oscr.org.uk/about-charities/search-the-register/charity-details?number=SC019270

Our Board Organogram

STEPPING STONES BOARD MEMBERS ARE RESPONSIBLE FOR THE
TeY 1o Ne) A0 1 1o o). 8l GOVERNANCE OF THE ORGANISATION. THESE ARE VOLUNTARY ROLES
(TRUSTEE) WHICH MAKE UP A BOARD COMMITTEE AND SUB COMMITTEES. THE
CHAIR PERSON SUPPORTS THE CHIEF OFFICER.

THE BOARD CONSISTS OF VOLUNTEER DIRECTOR ROLES. THIS
ROLES INCLUDES A CHAIR, VICE-CHAIR, TRESURER AND
ADDITIONAL BOARD MEMBERS. BOARD MEMBERS (DIRECTORS)
ARE REGISTERED WITH OSCR AND COMPANIES HOUSE.

VICE CHAIR

THE BOARD INCLUDES RELEVANT SKILLSETS, DIVERSE
BACKGROUNDS, SERVICE MEMBERS, AND LIVED EXPERIENCE
TREASURER OF MENTAL HEALTH.

THE CHAIR LEADS THE BOARD TO ENSURE THE CHARITY IS
GOVERNED EFFECTIVELY TO ACHIEVE ITS MISSION. THE CHAIR
ALSO PROVIDES DIRECT SUPPORT TO THE CHIEF OFFICER, ACTS
DIRECTOR AS AN AMBASSADOR FOR THE ORGANISATION, AND CHAIRS
THE BOARD MEETINGS.

DIRECTOR

DIRECTOR THE VICE-CHAIR PROVIDES SUPPORT TO THE CHAIR, WILL CHAIR
AS REQUIRED, AND HAS GENERAL RESPONSIBILITIES AS A
VACANT POSITION BOARD MEMBER.

THE TREASURER OVERSEES THE FINANCIAL HEALTH OF THE
VACANT POSITION CHARITY, ENSURING COMPLIANCE WITH REGULATIONS, AND
ADDITIONAL RESPONSIBILITIES AS A BOARD MEMBER.

VACANT POSITION ALL BOARD MEMBERS (DIRECTORS) HAVE GOVERNANCE

RESPONSIBILITES AROUND THE MANAGEMENT OF THE

VACANT POSITION CHARITY, AND SHOULD ENSURE ACTIVITIES ALIGN WITH THE
CHARITABLE PURPOSE, SAFEGUARDING OUR ASSETS, AND
RUNNING RESPONSIBLY AND LEGALLY.

There are 10 positions;
currently 4 vacancies

SUB-COMMITTEES

STAFFING FINANCE 8I(-ISEI‘-{AI!-I;I-THY
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The Trustee Role

Your next steps to becoming a Trustee:

Your application should be a letter that demonstrates your interest, your experience, and how
you would play an integral role in contributing to our high-quality governance, our strategy, and
how you would act as an ambassador for the organisation. Service Members who join the Board
also help to bring lived experience of mental health issues and ensure that we remain member led
as an organisation.

If successful in your application, you will be invited along for an informal interview with The Chair
and Board representation. Should you decide to join, then you'd be welcomed back for an
Induction; this would include an invite to meet the Staff Team, attend a Board Meeting and
complete your induction paperwork to register as a Board Member (All Trustees are registered
with OSCR and Companies House). You would also complete a PVG scheme application (this is an
essential requirement).

You would be in a team of up to 10 Trustees. Your support would be given by the Chairperson. You
would work closely with the Chair, the Board, the Chief Officer and on occasion the wider staff
team at Stepping stones.

You will be required to attend and contribute to our six-weekly (Bimonthly) Board meetings and
our AGM (in Autumn). Dates of which are advised with as much advance notice as possible, which
will hopefully help you in planning for your year ahead. We currently meet during the day but the
Board are willing to be flexible to accommodate people and there is an option to meet after hours.
Meetings are held in person, online options are available, and the location alternates between the
Stepping Stones main office in Clydebank, or a Dumbarton meeting room location.

There is an expectation that you complete some mandatory training, such as ‘Mental Health
Awareness’, and we are keen as an organisation to support you with any training you feel you
might need in your role.

This is a non-remunerated role; therefore reasonable volunteer travel expenses or costs are paid.

You will also have the opportunity to:

o Attend further Training in areas for Mental Health Awareness, Neurodiversity, Sui
awareness training, such as ASIST, Safetalk, and Suicide talk and these are available locally.

e Attend Board Development sessions each year focused on key topics to support our
governance.

e Attend fundraising events and participate in activities.

e Get involved with working groups or sub-committees (currently 3 subcommittees).

e Provide guidance to our Chief Officer and other staff members when required.

e Support our Chair with certain requirements based on your skillset or expertise.

e Represent Stepping Stones at key events - in particular, our AGM (which is in Autumn).

e Be part of Staff meetings, Awareness and Recognition events throughout the year.
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Apply Now!

We hope that our recruitment pack has given you enough
information to consider being a Trustee. If you are inspired to
apply for a Trustee role with Stepping Stones, your first step is to
make an Informal enquiry, please do reach out by calling on
Tel: 0141 941 2929

If formally applying please send a letter of interest, along with
i your CV (Optional) to
Email: admin@stepstones.org.uk
Or
Post: Stepping Stones, Ground Floor, Social Economy Centre,
63 Kilbowie Road, Clydebank, G81 1BL

Closing date October 10th
Trustee vacancies will be advertised in line with our equality. diversity and
inclusion recruitment policies. Any successful applications will be contacted
for an interview by the Board. All applications from Service Members will
receive feedback.

Thank you for your interest in wishing to join us, we look forward to
hearing from you.

Proud to be registered with:

)

Health and SR st

Social Care LIVING B2 disability CZ Walking nspec il OSCR
Standards fEsr B confident 4 scotland [ eeees | =L
My support, my life. b EMPLOYER =— SERWICE HFORMATION > sco19270

Funded by the following agencies with thanks:

{é West Dunbartonshire
FoNg MY Health & Social Care Partnership

@ 01419412929

() adminestepstones.org.uk
@ www.stepstones.org.uk

Ground Floor, Social Economy Centre,
63 Kilbowie Road, C|yc|ebc1n|<, G811BL
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